
Prospect 
Develops 

Initial Evaluation of the 
company 

Prospect completes Business Information Form  

Initial scoring with 
economic development 

matrix; Fiscal impact 
analysis is performed 

Meet with  assistant CM, 
EGRSO Director, Economic 
Development Staff to review 

project 

Austin Legal Department develops initial terms, 
conditions & minority plan & drafts an economic 

development agreement 

Minority Chambers meet with prospect 

Minority Chambers briefed on prospect 

City Council vote 
Mayor & Six 

Council Members 

Execute economic development agreement 

City Management  
begins City Council briefings on project 

Prospect 
Develops 

Initial Evaluation of the 
company 

Prospect completes Business Information Form  

Initial scoring with 
economic development 

matrix; Fiscal impact 
analysis is performed 

Meet with  assistant CM, 
EGRSO Director, Economic 
Development Staff to review 

project 

Austin Legal Department develops initial terms, 
conditions & minority plan & drafts an economic 

development agreement 

Minority Chambers meet with prospect 

Minority Chambers briefed on prospect 

City Council vote 
Mayor & Six 

Council Members 

Execute economic development agreement 

City Management  
begins City Council briefings on project 

City Management sends letter with proposed 
incentive to prospect.   

Subject to Council approval. 

EGRSO makes 
recommendation to City 

Manager 

EGRSO staff presentation to City Council. 
The economic development agreement, back-up 

materials, and all unrestricted 
information relevant to the agreement are made 
available to the public six days prior to the staff 

presentation. 

Public Hearing and City Council action at the next 
City Council meeting after the agenda item with 

the EGRSO staff presentation. 
Place economic development agreement on City 

Council Agenda. 

Review to ensure 
Company meets 

minimum requirements.  

Connect prospect with SMBR to ensure M/WBE 
participation 


